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Section l. Letter of lnvitation

Dehradun, Dated 04th August 2025
Ref No: 110/ 1,-4712025-?6
Loan No: ID - P 235
Dear Sir/ Madam,

1' The UTTARAKHAND 
'FOREST 

RESOURCE MANAGEMENT SOCIETY has received financing from the .,ApAN
INTERNATION C9OPERATION AGENCY (JICA} tOWArdS thE COSI Of UTTARAKHAND FOREST. RESOURCE
MANAGEMENT PROJEcT, and intends to apply part of the financing for the recruitment of consulting services.
The use of any JlcA financing shall be subject to JICA's approval, pursuant to the terms and condi ons of the
financing agreement, as well as JlcA's rules, policies and procedures. JICA and its officials, agents and employees
shall be held harmless from and against all suits, proceedings, claims, demands, losses ani liability of any kind
or nature brought by any party in connection with Uttarakhand Forest Resource Management project (UFRMp).

8 The proposar must remain varid for g0 (ninety) daysafterthe above submission date.

Lc.kt^9 The maximum budget avairabre for this assignment is rNR 2.00x3e; month for 1r. months
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2' The UTTARAKHAND FoREST RESOURCE MANAGEMENT SOCIETY now invites proposals to provide the following
consulting services:

INDIVIDUAL CONSUTTANT TO ASSIST IN PREPARATON OF PHASE II PROJECT AND ASSIST tN CLOSURE OF THE

. 
PHASE I PROJECT (UFRMP)

3 This requestfor proposal(RFP) has been addressed to all eligible individualnational consultantswho possessthe

expertise, knowledge,and experience required for this consulting services.

4. lt is not permissible to transfer this invitation to any other individual.

5 lndividualconsultant will be selected under the Quality and cost Based Method (QcBs)methodand procedures

described in this RFB in accordance with the policies detailed in the uttarakhand procurement Rules as amended
time to time.

6. The RFP includes the following documents:
Section 1- Letter of invitation
Section 2 - lnstructions to consultants
Section 3 -Technical proposal
Section 4 - Financial proposal
Section 5 - Terms of reference
7" The requested proposal should be submitted no later than 201h August 2025 till 2 pM at the following address:

Office of the Chief project Direclor.
Uttarakhand Forest Resource Management project
49- lT Park

Dehradun
Utta ra kh a nd
E-mail: cpd ufrm p@gmail.com
Phone & Fax 0135 -297 6200



10.JV Proposal will not be allowed as it is an lndividual Consultant Assignment.

Yours sincerely,

[Chief Project Director]
Uttarakhand Forest Resource Management Project

Director

Dehradun

-

t

a

UMratrtpn(
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Section ll. lnstructions to Consultants

1. A two-envelope system is to be used.

2. Theconsultantshall nothaveanyactual,potentialorreasonablyperceivedconflictofinterest.Aconsultantwith
an actual, potenti?l or reasonably perceived conflict of interest shall be disqualified. A consultant, including their

. 
respective personnel and affiliates, are considered to have a conflict ofinterest ifanyofthem

a) has a relationship that provides them with undue or undisclosed information about or influence over the
selection process and the execution of the contract,

b) participates in more than one proposal under this procurement action,

c) has a business or family relationship with a member of the client's board of directors or its personnel, the
Fund or its personnel, or any other individualthat was, has been or might reasonably be direc y or indirectly
involved in any part of

(i) the preparation of the expression of interest,

(ii) the selection process for this procurement, or

(iii) execution of the contract. The coniultant has an ongoing obligation to disclose any situation of actual,
potential or reasonably perceived conflict of interest during expression of interest (if any), preparation of
the proposal, the selection process or the contract execution. Failure to properly disclose any of said
situations may lead to apPropriate actions, including the disqualification of the consultant, the
termination of the contract and any other as appropriate under the policy on Government of pttarakhand
preventing'Fraud and Corruption.

All consultants are required to comply with the Government of Uttarakhand AntFcorruption policy while
competing for, or in executing, the contract, if determined that a bidder has, directly or indirectly, engaged in
any of the prohibited practices as defined by the Government of uttarakhand in competing for, or in executing,
the contract, the proposar may be rejected or the contract may be terminated by the crient.

The technical proposal shall be sent in ,,original,, to the following address:

Office of the Chief project Director.
Uttarakhand Forlst Resource Management project
49- lT Park, Dehradun
Uttara kha nd
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E-mail: cpdufrm p@smail.com
Phone & Fax 0135 -2976200

No additional/ duplicate copy shall be required to be ient

The technical proposal shall be placed in a sealed envelope clearly marked .,technical proposai,, (followed by thegrant/loan and assignment number and name). similarly, the original financial proposal shall be placed in a
sealed envelope crearry marked "financiar proposar", folowed by the grant/assignment number and name, and
with a warning "do not open with the technical proposal". The envelopes containing the technical and financial
proposals shall be placed into an outer envelope and sealed. This outer envelope shall bear the submission
address, reference number and titre of the procurement (and assignment), a nd be crearry marked ,,do not open,
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except in presence of the official appolnted, before 20th August 2025 till 2 PM. The proposal shall be opened on
' the same date at 2i30 PM

6. The evaluation committee shall evaluate the technical proposals on the basis of their responsiveness to the
terms of reference, applying the evaluation criteria, sub criteria, and point system specified here below:

(A) Mandatory Requirement / prequalifying Criteria:

i) Qualification: Post Graduate in Forestry / Natural Resource Management or equivale nt / orequivalent

ii) Experience: Minimum 10 years of working eiperience of watershed / Natural Resource Management /
Forestry / allied sector

(B) Technical Qualification Criteria

S. No Qualification / Total. Sub criteria Marks

Post Graduate in Forestry / Natural Resource
Management / or equivalent

10

in Forestry / Natural Resource
ment / or equivalent.Ma

Phd in 151. Ed ucation
20

Additional degree / qualification in addition to'
Phd in the Forestry / Natural Resource
Man nt

20

nt experience of 10 years in Forestry /
. Natural Resource Management

Releva
10

evant experience of more thbn 10 years and
upto 15 years in Forest ry / Natural Resource

Rel
15

nt experience of more than 15 years and
upto 20 years in Forestry / Natural Resource

Releva
20

Additional 1 point (Subject to maximum 5 points)for each
year of experience exceeding 20 years) in Forestry /
Natural Resource Management

2 Working Experience 30

ct to maximum 05 points) for each
year of experience for working with JICA projects related
to Forestry / Natural Resource Management within overall

Additional 1 point (Subje

3

Relevant Experience of
preparing concept
papers / DPR / ppR /
PCR (Working as team
leader / domain expert
only. Experience of
Working as associate

ot

15
03 marks for each report related to the forestry / NRM

. projects. (Maximum 05 reports shall be counted)

4 Personal Interview 35
The consultant shall be called for interview at
the convenient of the Client. lntimation shall be
given on email

35

Total 100
100Note: Submission of documentary evidence on each criterion is mandatory to qualify in the above criteria
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Minimum quallfying marks are 70 out of hundred for opening of financial proposal. However, if minimum 03
consultants are not qualified, the client reserves the right to reduce the qualifying marks upto 60.

7. Aproposal shall be rejected atthisstage if itdoes not respond to lmportantaspectsofthe request for proposals
(RFP), and particularly the terms of reference or if it fails to achieve the minimum technical score indicated above

8' After the technical evaluation is completed, the client shall notiry in writing consultants that have secured the
minimum qualifuing mark of the date, time and location for opening the financial proposals. The opening date
should allow consultants sufficient time to make arrangements for attending the opening. consultants,
attendance at the opening of financial proposals is optional.

9. Financial proposals shall be opened publicly in the presence of the consultants, representatives who choose to
attend' The financlal proposal of the consultants who met the minimum quallfying mark will then be inspected
to confirm that they liave remained sealed and unopened. These financial proposals shall be then opened, and
the total prices read aloud and recorded. Financial proposal shall be inclusive of taxes and duties

10.The financial evaluation shall be based on the financial forms attached section

ll.Combined technical/financial evaluation:
The proposal shall be evaluation using QcBs (Quality and cost based selection method) givint weightage to
technical and financial points gO:20 respectlvely
The total score is calculated by weighting the technical and financial scores and adding them as per the
following:

The lowest evaluited financial proposal (Fm) will be given the maximum financial score (sf) of 100 points. The' financial scores {sf) of the other financial proposals will be computed as follows: sf = 100x Fm/F, in which ,,sf,
is the financiar sc ore, "Fm" is the rowest price, and ..F,, the price of the proposar under consideration.

Proposals will be ranked accordinf to their combined technical (st) and financial (sf) scores using the weights
(T = the weight given to the technical proposal; P =the weight given tothe financial proposal;Tip=1oo)[r
=80ondP=20)'5=5txP/o+sfxP%.Thefirmachievingthehighestcombinedtechnical 

and financial scorewill be invited for negotiations.

12 Notice of intent to award: after the completion bf the evaluation report and havirg obtained a1 the necessary
approvals' the client shall send the notice of intent to award to the successful consultant. The notice of intentto award shall include a statement that the client shall issue a formal notification of award and draft contractagreement after expiration of the period for filing a bid protest and the resolution of any bid protest that aresubmitted Delivery of the notice of intent to award shall not constitute the formation of a contract betweenthe client and the'successful consultant and no legal or equitable rights will be created through the delivery of. the notice of intent to award.

l3'Negotiations: The invited consultant will be invited to negotiations via the notification of award (NoA). ThisNotification of Award'is subject to succ€ssful neBotiations. The consultant will, as a pre-requisite fo( attendanceat the negotiations' confirm the availability of all the key professionar personner listed in the technicar proposal.Failure to confirm such personnel may result in the client proceeding to negotiate with the next-rankedconsultant' Representatives conducting negotiations on behalf of the consultant must have written authority tonegotiate and conclude the contract on behalf of the consultant.
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14.The consultant is expected to commence the assignment within 07 days from that date of Award.

.Sec'tion Il!. Technical proposal

TECH-I Technical proposal submission form

TECH-2 curriculum vitae'(cv) of consultant with documentary proofs

TECH-3 Details of concept paper, ppR, DpR, pcR prepared by the consultant.

Chbf Prolcct Direstor

w*ilir.it*ril'Aqgm
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